ANNUAL MEETING OF THE MASONIC ASSOCIATION OF FRONTENAC
DISTRICT HELD ON THURSDAY THE 26TH OF MAY 2025 KINGSTON
MASONIC CENTRE KINGSTON, ONTARIO

The meeting was opened at 7:30 p.m. with the President W. Bro. Stephen
Ramey welcoming the 35 members present and our guest speaker.

W. Bro. Don Stiles gave the invocation.

The President asked the Brethren to observe a moment of silence for all
Brethren who had passed to the Grand Lodge above since our Semi-annual
meeting in October 2024.

The President then introduced our guest speaker for the evening: R.W. Bro.
James R. Sercombe. R.W. Bro Sercombe’s speech being well received by
the brethren of the District he was again thanked for his presentation and
dedication to the craft. W. Bro. Ramey then presented a cheque/donation
in the speakers’ name to the District Project.

The Secretary — Treasurer read the minutes of the Semi-Annual meeting
held in Harrowsmith, Ontario on October 28,2024. The minutes were
approved on a motion by R.W. Bro. Jeff Gatcke and seconded by V.W. Bro.
Robert Norris.

The Secretary — Treasurer stated had been no correspondence received
since the last Semi-Annual Meeting.

A Financial report of the Association was given by the Secretary —
Treasurer. The Secretary - Treasurer presented the General financial report
and moved that the reports be accepted as read; seconded by V.W. Bro.
Robert Norris. The Secretary-Treasurer noted that the current level of dues
based on the number of members in the District is S6/member and to
break even the assessment would need to be $11.60/member. There being
no further discussion, the question was called. Motion carried.



The Secretary - Treasurer presented the Banquet financial report and
moved that the report be accepted as read; seconded by V.W. Bro. Bill
Lewis. Carried.

The Secretary - Treasurer presented the Ashlar financial report and moved
that the report be accepted as read, seconded by V.W. Bro. Bill Lewis.
Carried.

The Secretary - Treasurer presented the MasoniChip Account financial
report and moved that the report be accepted as read, seconded by V.W.
Bro. Robert Norris. Carried.

District Deputy Grand Master’s Report

Introduction:

Brethren, it is indeed an honour to stand before you and deliver this report
as our Masonic year and my term draws to a close. The past year has truly
been extraordinary for me and I've absolutely enjoyed every minute of it.
This has not been an easy report to write simply because our District has
been extremely active this year, and capturing and documenting all of the
events, activities, and the labours of all of our brethren, is virtually
impossible for a report such as this. So please, brethren, if | miss
something, | beg your forgiveness and understanding.

| would like to begin by talking a little about my approach this year and to
provide a summary of activities. I'll touch on a few statistics regarding
activities, and provide a picture of the current state of our District. I'll
conclude this report by offering some suggestions for improved
communication within the District.

Approach and summary of Activities:

My approach this year while promoting our Grand Masters three primary
Thrust lines of Ritual, Education and Mentorship, has been to promote a
theme of connection and strengthening our fraternal bonds between
brethren and our lodges. In my addresses I've encouraged brethren to
reflect on what Masonry means to them, what they are seeking and how
they can connect to their brethren, our ritual, our lodges, and the district as
a whole.




I’'ve attempted to be as available as possible to the lodges of our district
wherever | was needed and made every effort to attend whenever and
wherever | was requested. |'ve also made a concerted effort to represent
our district within our Grand Jurisdiction wherever possible, within the
length of my cable tow. Fortunately, family support and understanding and
tremendous support from the brethren of our District have allowed me to
make this office my vocation for my term and has given me the opportunity
to be as active as | have been. For the minutes of these proceedings I've
summarized a few highlights in chart form:

Degree Work and Official Functions:

1st 2nd 3rd Provin | Official Installation & Investitures
degree |degree |Degree |g Visits
9 8 7+1 5+1 All 12 now | 6 + 2 out of District
out of |outof |complete
District | District Forecasted to attend 10 of
12
* 24 Degrees attended in the District
Fundraise |Social | Community | Long Masonic | Out of District
rs Events | Outreach Service Pin | Memorial | Visits
Events Presentatio | Services
ns
8 9 7 7+ 4 outof |60f8 17 Visits
District 8 Districts visited

State of the District:

Our District is strong and growing. Some of our lodges have greater
challenges than others, but generally, as my Official Visits have indicated,
our lodges are well managed, supportive of one another, and are looking to
the future to ensure continued viability and to maintain high standards.
Our lodges follow Masonic principles and adhere to our Landmarks. One of
my key goals this year was to promote a continued sense of team and
district identity, and brethren, we have that here in Frontenac District.
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District Committees:

Membership and Mentorship: Regarding membership, we have
seen an explosion of interest in our fraternity across our jurisdiction. We
are receiving membership enquiries regularly through our Grand Lodge and
District websites, and the statistics regarding initiations this year speak for
themselves. This is especially true with younger men taking an interest in
our Craft, as the majority of our new applicants this year have been men
under the age of 40. | was privileged this past January to attend a lodge
meeting where we had eleven Entered Apprentices in attendance from
three lodges. | do have a photo from that evening and | believe we actually
ran out of EA aprons and had to improvise by turning several FC aprons
inside out in order to make enough EA aprons.

Regarding Mentorship, | would like to recognize and thank Bro. Glenn
Whitaker for his hard work in chairing this committee and for his efforts
this year in continuing to refine a district approach to the Mentorship
Program. He put a tremendous effort into putting together a half-day
seminar which, unfortunately, had to be cancelled due to inclement
weather and which we were unable to reschedule. Bro. Whitaker had a
great agenda set for the day and | encourage my successor to look into
conducting that seminar in his term.

Ritual, and Education: | would like to recognize and thank R.W. Bro
David Quinn for chairing this committee and for his devotion to ritual in our
District. Given the volume of degree work required this year, and due to
time constraints, we had to modify our original Ritual and Education
program somewhat. On the education side, we planned for several lodges
of instruction as well as hosting the Custodian of the Work and his team for
a lodge of instruction, The Custodian’s team ran into a scheduling conflict
and had to cancel their visit and due to time constraints in the district, and
we were unable to conduct our own. | am happy to announce that my
successor will be hosting the Custodian and his team here in October for a
day-long lodge of instruction.

We instead focused our attention on ritual, and R.W. Bro. Quinn
worked fervently providing mentorship on ritual wherever needed.
Additionally, he formed one of two new degree teams in our District, that



being those merry bunch of Scotsman of the Kilted Degree Team who
conducted a number of Third Degrees and who will be continuing next year.

We also had a number of our younger brethren seize the initiative
and re-activate the 40 Below Degree Team. They have been focusing on
conducting Second Degrees in the District, and | would like to recognize and
congratulate Bro. Robert Rickards, Bro. Nicholas LaFreniere and Bro.
Connor McDonald for having the vision and initiative to get this team
organized and restarted. | would also like to recognize and thank W. Bro.
lan Ried for taking on the duties of Worshipful Master and R.W. Bro. lan
Troyer for mentoring those brethren, and | wish them every success as they
continue to develop their team in the coming years.

Cornerstone Program: We have seen great success with the
Cornerstone Program this year with one lodge completing and at least four
others enrolling, for a June 1st start date. This success is directly attributed
to the diligent efforts of our Cornerstone Chair Bro. Kris Gregoire. | would
like to recognize, thank, and congratulate him for all of his hard work.

District Project: This year our District Project focused on a program
to assist the young people of our communities by supporting the STEPS
Program, which provides needed skills and resources for students with
learning disabilities to be successful in their academic pursuits. | would like
to recognize and thank W. Bro. Scott Ritchie for his hard work with
organizing and promoting this project. Although, | can’t give you firm
numbers as to what our totals are at this time, | can say that we are close to
achieving our goals. | would also like to add that the Masonic Foundation
voted to increase their contributions to our District Projects from 25% to
33% beginning this year, which will significantly enhance projects across
Ontario..

Our District lodges have embraced the project with generous
donations and numerous innovative fundraising events, all of which have
exceeded expectations. Brethren, | humbly thank you for your efforts in
supporting this project, and | am exceedingly proud of the contribution that
we as a District will make in assisting so many young people in achieving
their full potential.



District Chaplain: | would like to recognize and thank W. Bro. Don
Stiles, our District Chaplain for his hard work this year, and especially for
organizing our District Divine Service held earlier this month. This service
was our first since emerging from restrictions imposed as a result of the
Covid 19 Pandemic. The service was well attended and enjoyed by many
brethren. The message was uplifting and inspiring and the event was
important for strengthening community ties.

Tri-District Day of Masonry: | would like to recognize and thank R.W.
Bro. lan Troyer for his exceptional vision in planning and co-ordinating the
Tri-District Day of masonry held in Belleville this month. It was an excellent
day with an innovative approach that was very well received and well
attended. His vision with the use of technology enabled the Grand Master
and Deputy to attend virtually and connect with our brethren, even though
their schedule did not allow them to attend in person.

Protocol and Etiquette and Benevolence: Finally, | would like to
recognize and thank R.W. Bro. Graeme McDonald our Protocol and
Etiquette Chair for his assistance, counsel and wealth of knowledge, all of
which were instrumental in helping us to maintain a high standard of
Protocol and Etiquette in the District. | would also like to recognize and
thank V.W. Bro. Gary Bracken for continuing in his role as District
Benevolence Chair, and for his often behind the scenes work, to ensure
that our District is always prepared to assist a brother in circumstance of
need or distress, so that no brother is left unsupported during difficult
times.

Communication:

Brethren, before | conclude, | would like to comment on communication
within the District and our lodge summons. | would encourage the lodges
to have a close look at your summons and really examine it to see if you are
using it fully to provide as much information as possible to the District
regarding the planned events for your lodge meetings. The summons are
the best way to communicate not only to your membership but to the
whole District. If you view it as both an internal and an external means of
communication, | believe we can enhance passage of information and
promote visiting amongst our lodges. Review your agendas, and ensure
that they provide as much detail as possible for your meetings, so that

6



everyone reading it will have a good picture of planned events. For
example, if you have Masonic Education scheduled, detail the subject
matter to be presented or if you use a standard agenda and degree work is
not being done, remove that item from the agenda of a given summons.

| would also encourage you to publish the names of candidates and
brethren being initiated and scheduled for degree work. This will
encourage brethren to come out and support the lodge and the new
brother as he advances in his masonic journey. Additionally, it will assist
our lodges in the vetting process to ensure that we are initiating men of
good character into our fraternity. For if a brother recognizes the name of
a man to be initiated and he knows him not to be a man of good character,
he can bring that to the attention of the initiating lodge to help them to
guard the west gate and ensure that all of our new members are just and
upright men.

Brethren please also ensure that lodge summons are given the
widest distribution, to ensure that all of our membership has access to all
of our district summons. Please take the time to read each lodge summons
and make it a point to visit and participate when you find an event of
special interest to you.

Conclusion:

Brethren, to conclude | would like to humbly thank the brethren of
our District for their steadfast support this year. The experience of holding
this office has been one of the greatest honours and most enriching
experiences of my Masonic journey and of my life as a whole. | have
achieved my goals this year and | have no regrets. | wanted to “leave it all
on the field,” and truly believe | have done that, and that your support
made it possible. | would like to thank my advisors; R.W. Bros. lan Troyer,
Jeff Gatcke and Serge Landry for their most valued counsel and wise
mentorship, which have been instrumental in my carrying out the duties of
this office, setting my priorities, and making sound decisions. My brothers,
| couldn’t have done this without you.

As this Masonic year and my term come to an end, | would like to
wish my successor, W. Bro. Stephen Ramey and the incoming President and
Vice President of our Masonic Association the very best for all the success
they so richly deserve. These are truly outstanding, dedicated, and
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visionary men and Masons, who are committed to the values and tenets of
our fraternity and to the furtherance of our District out lodges, and they
have my steadfast support. Thank you once again, brethren all.

The DDGM then presented the Frontenac District Oratory award to W. Bro.
Don Stiles.

District Committee Reports: Included in DDGM Summary

Unfinished Business: None
New Business:

W. Bro. Kennedy rose to make a Notice of Motion to empower the
Management Committee to come back to the Semi-Annual Meeting with a
proposed dues structure that would be sustainable. M.W. Bro. Hogeboom
stated that a Notice of Motion would not be proper to be made without a
specific dues amount required. The Secretary-Treasurer than rose to state
that from the Bylaws, it was noted that presently the dues structure is not
specifically contained within the Bylaws.

A motion from R.W. Bro. Graeme McDonald, seconded by Bro. Matt
Williams that the per capita dues be increased to S11. A respectful
discussion ensued. This motion was withdrawn.

A motion was made by Bro. Matt Williams, seconded by W. Bro. Brooks Gee
to increase the per capita assessment to $15. After lengthy discussion the
qguestion was called by R.W. Bro. McDonald. The motion carried. As a
point of order, the Secretary-Treasurer informed the brethren that this per
capita increase would take effect for the August 1, 2026 billing cycle giving
lodges due notice of the increase.

R.W. Bro. McDonald then rose to place in the minutes as a reminder and a
placeholder that he continues to receive the domain registration for our
District website. He feels this should be transferred to the Management
Committee. This note was taken away and future action will taken.



Elections:

Nominations for President:

Nominations were then called for the position of President of the
Association. V.W. Bro. Bill Kennedy nominated W. Bro. Daniel Kennedy,
seconded by W. Bro. Brooks Gee of Frontenac Lodge No. 621 for the
position of President. There being no further nominations, W. Bro.
Kennedy was declared President and assumed the gavel.

Nominations for Vice President:

Nominations were then called for the position of Vice President of the
Association. As per our recently adopted Bylaws, the nominating
committee comprised of the Management committee except those
brethren standing for nomination for Vice-President met on Tuesday May
20, 2025 after our last Management Committee Meeting. The
Management Committee recommends W. Bro. Scott Ritchie as the
nominee for Vice-President.

R.W. Bro. lan Troyer nominated W. Bro. Scott Ritchie of Prince of Wales
Lodge No. 146 for the position of Vice President seconded by V.W. Bro. Bill
Lewis. There being no further nominations, W. Bro. Ritchie was declared
Vice President of the Association.

There are two vacancies on the Management Committee. A request was
made to have nominees from the floor of a Past Master(s) who is willing to
serve on this Committee.

R.W. Bro. Graeme McDonald nominated V.W. Bro. Chris Wales of Maple
Leaf Lodge No. 119 for the position of Management Committee member
seconded by Bro. Connor McDonald.

R.W. Bro. Graeme McDonald nominated V.W. Bro. Sean Peré of Three
Pillars Lodge No. 201 for the position of Management Committee member
seconded by V.W. Bro. Chris Wales. There being no further nominations
from the floor, both members were acclaimed.



Nominations for Secretary - Treasurer:

Nominations were then called for the position of Secretary-Treasurer. R.W.
Bro. Dale LaFreniere, seconded R.W. Bro. lan Troyer nominated R.W. Bro.
Jeff Gatcke for the position of Secretary — Treasurer. There being no further
nominations, R.W. Bro. Gatcke was declared Secretary - Treasurer of the
Masonic Association of Frontenac District.

Nominations of Financial Reviewers:

R.W. Bro. Dale LaFreniere moved, seconded by R.W. Bro. Graeme
McDonald nominated W. Bro. Scott Forbes and R.W. Bro. Timothy Barber
as financial reviewers. Carried

Appointed members of the Management Committee
None were presented at this time.

Nominations for the District Deputy Grand Master:

Nominations were then called for a name to be presented to our Grand
Master to represent Frontenac Masonic District for the Masonic year
2025-26. V.W. Bro. Scott Bates moved seconded by W. Bro. Colin McLean.
that the name of W. Bro. Stephen Ramey be presented to our Grand
Master. There being no further nominations, nominations were declared
closed. Frontenac District will present the name of W. Bro. Ramey to our
Grand Master to be our representative for the Masonic Year 2025-26.

W. Bro. Stephen Ramey introduced the next District Secretary: V.W. Bro.
Scott Bates.

Announcements

Bro. John Mooney then rose and introduced the District Project for next
year: Homes for Heros. More information will be forthcoming for this
worthy project.

W. Bro. Scott Ritchie then rose and announced the final push for this year’s
District Project in support of the STEPS program. A district fundraiser being
held at the Kingston Shrine Club Saturday June 28,
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Next meeting Semi-annual meeting Harrowsmith Monday October 27, 2025
at 7:30 pm.

Next AGM Kingston Masonic Centre, Monday May 25, 2026 at 7:30 pm.

W. Bro. Rmey than noted to the members present that the Masters,
Wardens and Secretaries meeting is scheduled for Wednesday August 20,
2025 at 7:30 pm at the Kingston Masonic Centre.

There being no further business and all items on the agenda being covered,
the meeting was adjourned on a motion by W. Bro. Doug Zwicker at 9:20
p.m.

R.W. Bro. Jeff Gatcke
Secretary — Treasurer
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